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INTERVIEW QUESTIONS
Applicants Details
	Applicant Name
	
	Position

	
	
	

	Interviewers
	
	Date

	
	
	

	general information about the applicant

	



General Questions
	1. What do you know about us as a company?

	

	2. What made you apply for the role?

	

	

	3. Why are you looking to move on from your current role and company?

	Growth Potential – listen for if the candidate is invested in the career growth

	

	4. What do you think you can bring to the business? (strengths)

	Strengths – listen for their confidence and/or not arrogance and where they can help grow the business

	

	5. What do you think is something we as a business can help support you to improve on? (Weaknesses)

	Weaknesses – listen for their ability to self reflect and willingness to ask for help

	

	6. Tell me about the biggest change you’ve had to deal with? How did you adapt to that change? 

	Adaptability – listen for acceptance to change and how they could successfully adapt)

	

	

	7. Recall a time when you were assigned a task outside of your job description. How did you handle the situation? What was the outcome?

	Teamwork – listen for how they choose to support the team and an understanding that their job may involve engaging in tasks outside their description

	

	8. What’s the biggest misconception your coworkers have about you, and why do they think that?

	Culture – listen for how they self-reflect and if they are able to be transparent. Also, how they can fit into the team

	

	9. Tell me about a time when you were communicating with someone and they did not understand you. What did you do?

	Collaboration – listen for their ability to be patient and remain calm and if they have an adaptive style

	

	10. Tell me about the last time something significant didn’t go according to plan at work. What was your role? What was the outcome?

	Personal Responsibility – Listen for how they take ownership of their involvement.

	

	

	

	11. Describe a time when you felt stressed or overwhelmed. how did you handle it?

	Prioritisation – Listen for how they ended up in the stressful situation to understand their ability to plan and prioritise tasks

	

	12. why should we hire you?

	





INTERNAL USE ONLY
	Notes/Feedback

	




Suitability for Role
	
	
	
	
	

	1
	2
	3
	4
	5

	Not at All
	Not Really
	Undecided
	Somewhat
	Very Much
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