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Reference Check
Applicant’s Details
	Applicant Name
	
	Position

	
	
	

	Referee Name & Position
	
	Date

	
	
	



Questions
	1. Tell me about how you and the applicant worked together

	

	2. Did the applicant have any major accomplishments while working with you?

	

	3. For this position, we need someone who can {fill in the most important things}. How would you rate the applicant on each?

	

	

	

	4. What are the applicant’s greatest strengths?

	

	5. What are the applicant’s biggest weaknesses? Is there any area where they would need additional support in their first 90 days?

	

	6. Was the applicant a good communicator and listener?

	

	7. In your experience, does the applicant work better alone or with a team?

	

	

	8. Can you give me an example of a setback or stressful challenge that the applicant faced and tell me how the applicant dealt with it?

	

	9. Did the applicant receive any promotions while at your company?

	

	10. On a scale of 1 to 10, compare to other people you’ve hired, how would you rate the applicant?

	

	11. Why did the applicant leave your company?

	

	
12. Would you rehire the applicant?

	

	13. Is there anyone else you’d recommend I speak with?

	



Interal Use Only
	Notes/Feedback

	



Suitability for Role
	
	
	
	
	

	1
	2
	3
	4
	5

	Not at All
	Not Really
	Undecided
	Somewhat
	Very Much



Declaration
	Completed by
	
	Position

	
	
	

	Signature
	
	Date
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